Chair’s report 20261

Our lives are flooded with data and everything is reported as a crisis: the environment, the
economy, politics, social wellbeing, international relations... potholes. We are constantly being
made aware of things we don’t know, cannot comprehend nor do anything about. And yet, from
the perspective of my seventh year as RAPS Chair it has been another quiet year. That could be
about to change.

The year’s tally of dealings with local government is as long and as short as you will have read in
the latest RAPS Newsletter: monitoring the planning pages of the City Council’s website for
changes and responding to a further consultation about updates to the ever-evolving Portsmouth
Plan. All of this against a background of uncertainty about local government reorganisation. We
need to remain on the alert as an Association because Port Solent remains on Portsmouth City
Council’s list of strategic sites for future development, specifically with a view to adding more
homes by 2040 but details about where those extra homes will be sited and how they will be
sustained remain sketchy or likely to be undeliverable. That was the main drift of the RAPS
Committee’ submission last January to the consultation Portsmouth Plan Addendum and which is
now included in the Examination of the Portsmouth Local Plan now underway. RAPS, Representor
50226, may be called to give evidence in support of its submission.

At last year’'s AGM Councillor Brian Madgwick announced the introduction of the Pompey Link
minibus service, initially on a trial basis starting in July. The buses are still to be seen running or
waiting at Port Solent so the assumption must be that there has been sufficient demand to keep
this very useful service running. | was sorry to see that Brian had to step down as Councillor last
summer on health grounds. As a resident and RAPS member his helpful interventions will be
missed and the Association wishes him well.

The surviving trees on the hill behind the household waste recycling centre are showing further
signs of growth; the opening of the hill as a Country Park, however, is being pushed further into
the future. Meanwhile, Tipner West Regeneration has been scaled back again: the Delivery
Approach announced in March now omits deepwater access to a marine hub and a bridge link to
Horsea Island, which will please residents who feared that this would encourage a rat-run along
Port Way but will disappoint those who looked forward to faster walking, cycling and bus links to
the city centre. They can be reassured that the restricted use bridge link remains a long-term
commitment in the planning.

On the RAPS social side we have also seen a dwindling return. At last year’'s AGM we lamented
the departure from the Boardwalk of Carl Inman (now Councillor Inman) who, for three years,
created and presented a successful and enjoyable run of quiz nights at Botanical that brought
together people regularly from within and around Port Solent and was very useful for helping
RAPS meet its annual running costs. A sequence of increasingly haphazard quiz nights at
Botanical followed Carl’s departure and the premises were closed down in July. Since the, a
number of possibilities to reinstate the quiz nights have been pursued by the Committee:
management at Wildwood at first enthused but then withdrew their offer to host them; a resident
was keen to take over as quiz master but was unwilling to write as well as present the quiz. Talks
with other Boardwalk outlets are underway but, putting horses before carts, we really need a quiz
master who is comfortable with all the demands of the role before we settle on a new venue. At
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least one resident told me this year that perhaps, after more than twenty five years, RAPS quiz
nights have run their course.

RAPS helped again with the organisation of Carols at the Boardwalk. Last December’s event, the
fourth of its kind, was the most successful in terms of attendance and money raised for the
Portsmouth Salvation Army.

Taken together, the limited City Council dialogue and dwindling socials, there was therefore very
little on the Committee’s Agenda this year. Most of the business was conducted by email and we
only needed to meet as a Committee once since the 2025 AGM.

And so to the perennial moan from the Chair about there not being enough people on the
Committee to devise and run a programme of social events. The invitation extended to us last
year by our MP Amanda Martin to visit the Houses of Parliament was gratefully received and was
followed up with enthusiasm but we ran out of time trying to coordinate availability and make both
ends meet, so to speak. Might we try again this year? If somebody joins the Committee to help, if
only on a temporary, one-off basis, then the answer is yes, with the proviso that such outings may
need to be subsidised from RAPS income. That income is now much reduced after losing the quiz
nights and, as our Treasurer will report, we have for the first time in a long while had to transfer
funds that are on deposit in order to meet the cost of this meeting.

Falling membership or non-payment of subs is also an issue for us. RAPS is roughly half the size
in terms of paid-up members than it was in the last decade. We used to rely on the AGM and
hand-written cheques for membership renewal. Reminders are sent to pay electronically but are
easily overlooked. The system for renewal needs a review. We nevertheless welcomed this year
our first business member, Jeremy Sykes the owner and manager of Koh Thai.

| need to thank my Committee of three, including myself, for their diligent application to keeping
this Association functional. A special thanks to our Treasurer and Membership Secretary, Angela
Britton, who has had more pressing matters to attend to. | take this opportunity to record the
Association’s condolences on the death of her husband, Clyde, who was a strong supporter of
RAPS.

As a retired librarian, | cling to the notion that an association such as ours can rely on the time-
honoured combination of good information and transparently-funded sources, holding
optimistically to the world-wide web’s original vision of unlocking creativity and collaboration at
scale. That notion has been made to wobble of late and the next AGM will be my last as Chair. By
then | will have been on the Committee for fourteen years, more than half as Chair when three are
the desired maximum. It’s time to move on.



